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By Email
MEMORANDUM
To: Heads of Agency Members
From: Chua Hoi Wai [/l/\
Chief Executive
Re: Agency Heads Meeting

Date: 25 April, 2022

| write to cordially invite you to attend the Agency Heads Meeting to be held
on May 24, 2022 (Tuesday), 10 am at Auditorium, 1/F, Duke of Windsor Social
Service Building to explore and discuss the issues as listed on the agenda
(Appendix). In light of the downward trend of the epidemic, our Council plans to
hold a face-to-face meeting, so that we may meet in person and have more in-

depth exchanges.

If you are able to attend the Meeting, please register on-line here. Should

you have any inquiry, please feel free to contact Ms CHEUNG Lai-wah, Chief
Officer (Membership Liaison & Service) on 2876-2455.

We look forward to your participation and support.

Encl.
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Appendix 471

The Hong Kong Council of Social Service

BELERBEHE
Agency Heads Meeting B EE X EEE

Date: May 24, 2022 (Tuesday)
HE:2022F5H24H (E28H_)

Time: 10 am - 12:10 pm
A - EF10RE 12/ 10 70

Agenda &1

A. For Subvented Agency Members and Non-Subvented Agency Members
BEEEE RIFEBIEE S BEIRYEERE(10 am - 11:25 am)

1. Consultancy Study on HKCSS Future Strategy T B -RREEIEEARIAAZT (10 am -
10:30 am)

2. Welfare Agenda and Priorities Setting (WAPS) Exercise 2022
2022 ENEERERZZE (10:30 am - 10:40 am)

3. Best Practice Award 2021
2021 £ " S MERTEMRE ) EEI5TE (10:40 am - 10:50 am)

4. The Hong Kong ICT Awards 2022
BHEAEM BRI 2022 (10:50 am - 11:00 am)

i

5. Resumption of services and preparation for 6th wave of epidemic k8 FR75 I B 55/
BB EMZER (11:00 am - 11:15 am)

6. Chief Executive Election HE{TIEEZEE (11:15 am - 11:25 am)

B. For Subvented Agency Members E1EZ B8 = S4HEARYEERE(11:25 am - 12:10 pm)

7. Budget cut by 1% for subvented NGOs from 2022/23 and sought for legal opinion on
accumulated subventions reduction

F 2022/23 FHRBAZENEEHE 1% XMERRBEENESSKEERR (11:25
am - 11:45 am)

8. Follow up on Review Report on Enhancement of Lump Sum Grant Subvention
System

BCESEFEMH WIS KIRE (11:45 am -12:00 noon)

9. AOB HfhZEIE (12:00 noon - 12:10 pm)



